EACNA XII Convention Committee Meeting Record

The meeting began at 7:02pm with the Serenity Prayer. The Service Prayer, 12 Traditions and 12

From May 5, 2026 meeting

Concepts were read. Roll call took place.

Roll call

Facilitator — Guidelines- A
P

Arts & Graphics — P

Hospitality — P

Co- Recorder- P
Facilitator-
P

Convention Info. — P

Merchandise- P

Treasurer — Co-Recorder- P
P

Event Coordinator- P

Programming — P

Co- Registration- P
Treasurer- P

H&I-P

Ser. Keepers — P

Hotel
Liaison- A

Members at Large
John Anthony
Angela J.

Sharon

Jerry
Kadesha

EXECUTIVE BODY REPORTS

Facilitator - Dustin J.

“Unity is our first glimpse out of self-obsession. It begins with the willingness to be honest, and teaches

us to listen with an open mind and open heart to those around us.”

Guiding Principles pg. 76

Hello Family,

Did you know we have 255 days until EACNA XII. This past month we had our first Event Support
Function and it an astounding success!! Great job to all of those involved, thank you for your service
and dedication to this convention. We would be wise to use some of those monies and make a payment
to hotel. I also attended area this past month and would like to report that the proposal to have the
convention every 2 years did NOT pass!!! Hope to see all you back here for 2028 and beyond! I will be
attending Texas State Convention and have some others that will be going to Lake Whitney so we will
be taking merch and registrations to sale. Please start pushing the hotel link HEAVILY so we can hit
our room block. We also have raffle tickets to those who would like to take some and sell for us (GQ?).



I have been able to attend most subcommittees but not all. Everyone seems to be doing great and eager
to be of service. Thank you again for your willingness to serve.

ILS,

Dustin J

210-941-9614

Co-Facilitator - Liz S.

Hello all. Nothing to report other than that I was able to make it to the Arts & Graphics, Event
Coordinator and Serenity Keeper Subcommittee meetings. Registration, H & I and Programming are
still on my list to attend. This is all.

ILS, Liz S 210-607-3828 lizhanus1976(@yahoo.com

Treasurer - Rebekah J.
Hello Family,

Amazing ESF this last month, a powerful NA message was carried, the newcomer was welcomed and
loved on, fun was all around and merchandise/raffle tickets/food sales/registrations flying. Great job to
everyone.

Duffle Bags brought in (square) $640+$60(cash)= $700 - $460(cost)=$240 (Dustin has another $60 in
cash to add) $300

Raffle tickets brought in $209 in cash

Photos donation $46

Bingo $88(cash) $79(square)

Merchandise brought huge numbers this month, registration is making moves in the hardest months.
ESF brought in $3,373(square) $1804(cash)= $5177

In total for the month of April, we brought in all together $6,258.

Expenses were $1,316.15, that came out of the bank, seed, rent

for ESF, sales tax, website payment, storage, duffle bags, square

fees.

Much love and respect,
Rebekah J
210-467-8462


mailto:lizhanus1976@yahoo.com

EACNA XII Feb-26
Bank Square Cash Feb Total “fear Total Starting Balance -7 20 21557
Sead Money $-00 |Incoming Cash 5 265500
Early Bird Registration g 1,781.00 | & 877.00 $-00 | Sub Total g 22 873.57
Pre-Regisfration $-00 | Expenses 5 429 90
Registration $-00 | Total Funds in Bank 5 19,920.57
Hewcomer Denation $-00 |Hotel (Food and Beverage)
Banquet Tickefs $-00 | Special Edition T-Shirt
Breakfast Buffet $-00 | Merchandise
Special Edition T-Shird $-00 | Registration 5 -
Special Edition Hoodie $-00 | Serenity Keepers
Auction $-00 | Convention Information
Food Sales $-00 |Hospitality
Event Suppert Funclion $-00 | Entertainment
Event Coordinator $-o0 | Arts & Graphics
Raffle Tickets $-00 | Policy
7ih Tradition $-00 | Programming
Merchandise $-00 | Total Commitments | 5|
Serenity Keepers $-00 | Available Funds | & 19,920.57 |
Hospitality $-00
Return of Banks $-00 |Ending Balance 3 19,920.57
Beturn of Funds $-00 | Seed Money L (15,000.00)
Vendor Donation $-00 | Sub Total Z 492057
Petty Cash 5 - $-00 | Early Bird Reqgistration 5 2 65800
Total Income 5 5 1781005 BF700|5 2 655.00 Total EANA Donation g 3,442 45
Expenses
Storage 5 9500 $-00
Website $-00
Hotel (Food and Beverage) §-00
Supplies, Office §-00
Bank Service Fee §-00
Registration $-00
Arts & Graphics §-00
Programming §-00
Policy §-00
Square Fees §-00
CuickBooks §-00
Merchandise Expenses §-00
Meeting Rent §-00
Event Support Rent §-00
Event Support Expenses §-00
Enterainment Expenses $-00
Serenity Keepers Expenses 3 20000 §-00
Hospitality Expeneses §-00
Cash Bank §-00
Petty Cash §-00
Sales Taxes 5 13490 §-00
Total Expenzes 542990 5-00 300 542990

Co-Treasurer - Debbie H.
No report.

Guidelines - Tom H.

As some of you know, I’ve been sick for the last month and spent 2 weeks in the hospital.

I am finally healing nicely, (Thank you for all the prayers and support) but was never able to hold a

subcommittee meeting. Last I heard, there was nothing that needed changing since last meeting.

I will set up another meeting this next month.

In loving service,



Tom H

Hotel Liaison - Raymond L.

Good Evening Everyone,

“Service changes our relationship to our own lives. We learn to put Love and Gratitude into action, and
when we mobilize our good feelings they have a way of spreading through all our affairs.” (L.C

pg. 244)

Hello EACNA Commuittee,

I apologize for not being present tonight. It’s my wifey’s belly button birthday today and we’re still
celebrating her 18th NA anniversary at my home group tonight. Not much really to report. My
daughter just recently got promoted to Assist GM at one of the Hotels on the River Walk. She has
contacts from neighboring hotels and will try and get me set up with the right people to talk to and see
if we can’t get back on the River Walk next year. I’ve reached out to the TSCNA Chairperson and
received permission to do Pre-Reg and sell Alternative Merch on the Sunday morning of the
convention. If nobody’s available to do this then let me know. But, come and watch me hustle if you’re
available. All the hotel information is below. Book your group rate for Esperanza Area of Narcotics
Anonymous 2027. Also, we can make reservations directly at 1-844-886-4304 Block name

is: Esperanza Area of Narcotics Anonymous 2027. That’s about it for now, Keep hope alive and Stay
busy Living!!!

In Selfless Service to EACNA XII,

Raymond L. Hotel Liaison

210-386-8623

gq_raymond@att.net

Registration — Melanie F.

Hello family,

Our Event Support fundraiser on April 18 was a huge success. Thank you to everyone who was of
service in making that happen! We also extend our gratitude to everyone who continues to support the
newcomer—your efforts truly make a difference.

Megan and Nicole will be attending TUCNA on May 15—-17th and will ensure that anyone attending
the Texas State Convention has access to registrations. We will come up with a plan for a future events,

we can attend.

Our next subcommittee meeting will be held on the second Monday of the month, May 11th at 6:30
PM.

We are asking anyone traveling outside of our area to please take registrations with you. If you have
any questions or would like to be of service, please contact Nicole M., Grace M., or myself.

Thank you for allowing me to be of service.



In loving service,
Melanie F.

**SUBCOMMITTEE REPORTS**

Arts & Graphics — John M.
All is going well; we came up with three different designs. I have been meeting up for our

Subcommittee meeting, and we also came up with another drawing for the raffle. Thank you for
allowing us to be of service with love and respect, John M., Josh and Megan.

A NEW MAGE

0 VOTES 2: 7 VOTES

0 VOTES

Convention Information — Roger S. Sr.

Hello. All. Thank you for allowing me to serve as your Convention Information Facilitator. I really
don’t have much to report. I attended the ESF back on April 18th . I also attended the Arts & Graphics,
Event Coordinator and Serenity Keeper Subcommittee meetings. Before I put them on the website as a
recurring meeting, | want to double-check that these 3 subcommittees will meeting on the Last Tuesday
of each month at 6:30pm at 8900 Starcrest. Is that correct? I am still waiting on Registration and
Hospitality to send me their meeting time, place and date. The website is now working. Now you can
go there and Book a room, buy a Banquet Ticker and register. I believe this is all. Any questions?

ILS, Roger S Sr 210-799-5678

Event Coordinator — Bob H.

Hello friends,

Our first event support function, "Unity is our Strength," held on April | it was a success. We had four
great speakers who gave a clear and powerful Narcotics Anonymous message!! There were addicts
from all over San Antonio and the surrounding cities, as well as other areas. One sensed a true spirit of
unity as we observed everyone laughing, fellowshipping and having a good time. Everyone seemed




to enjoy the hamburgers and hot dogs. There seemed to be less "No addict turned away," plates given
away at this event, suggesting everyone was willing to pay for the quality of food and the generous
portion being served. Special thanks to everyone that helped in the kitchen. Overall, I feel we checked
all three boxes of creating unity, giving a clear NA message, and raising funds for EACNA. Thanks to
all that played a role pulling off this event without any major hiccups. Our last subcommittee meeting
was held on the 28th of April. We chose four speakers, three of which have been confirmed. We chose
the meal that will be served, spaghetti w/ meat sauce, garlic toast, a salad, and a drink for $10. The food
list has been made and passed around. We still have some donation spots left if anyone would like to
donate, the list is here with us tonight. The venue has not been confirmed yet as we are shopping
around other venues. We are looking at the church on Nacogdoches. There was some confusion with
the date of the event. As it turns out ROAR is held on April 6th, the date we originally chose, so we
have moved our date to June 20th. We were given 9990 seed money of which $262.58 was spent on
miscellaneous items, including rent. $37.42 is being returned tonight via Cash App. All receipts have
been attached to this report. We are very excited at the turnout at our last event and believe that this
next event can be even better. I am very much looking forward to working with all of you.

Thank you for allowing me to be of service.

Bob H

210-878-6701
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H&I — Garrett P.
Good evening all,

The H&I subcommittee last met on April 13th. We are looking forward to having the final information
and flier for our next event support function. We will begin to reach out to facilities once we have the
flier. Our subcommittee meetings occur every second Monday of the month. With great appreciation

and dedicated service, thank you.

Best regards,
Garrett P
210.779.5316



Hospitality — John L.
Verbal report.

Merchandise — Waldo H.
The Merchandise Subcommittee met on April 28, 2026, with 16 members in attendance. For the first
event support function, the following merchandise was ordered:

e 100 shirts totaling $1,235.22

e 12 bags totaling $460

e 1 bag was donated

e 2 shirts were donated
After sales from the first event support function, the remaining inventory consisted of:

e 26 shirts

e 5 bags
All remaining merchandise items were signed over to Dustin J.
The committee proposes using Martin for all future events associated with this year’s convention. This
recommendation is based on reasonable pricing, quick turnaround times, flexibility, and strong
communication. Martin has demonstrated the ability to effectively understand and execute our vision.
The committee also discussed offering a raffle item for the second event support function. The
proposed raffle item is a backpack that aligns with the event theme, at a cost of $42.69 per unit. We
would also like to purchase a second backpack to auction off at the convention.
In addition, the committee recommends selling a tote bag alongside the shirts for $20.

Waldo H.

Programming — Monica A.
Participation is essential to unity, and it’s also how we start to feel like we belong.
We talk a lot about service as a responsibility, but it is also a tool.

Guiding principles p.6

Good evening to all, our last meeting was held on April 18th, 2026. We nominated Jorge A as co-
facilitator. He qualified himself; the group unanimously voted yes to Jorge A. Six trusted servants
participated in our meeting. We listened to multiple speakers on audio; everyone who was present was
able to give their rating on each speaker that we listened to. Our next meeting will be held this Saturday
May 9%,2026, at 10:00 am- 11:45am at 8607 Wurzbach Road San Antonio Texas. If anyone has audio
speakers that they would like to submit, the deadline is July 31st, 2026. You can submit speakers via
email to monica.a.florez@outlook.com or

cmbaza@live.com.

In Loving Service



Chair: Monica A
Vice Chair: Jorge A
Recorder: Kristina B

Serenity Keepers — Billy K.
Our third Serenity Keeper subcommittee meeting was held on Tuesday April 28th, 2026. It was

convened in conjunction with the following subcommittees:
e Event coordinator

e Arts & graphics

e Merchandise

The second EACNA XII event is scheduled for June 6th with no location designated as of now.
We discussed the results of the first event and came to the conclusion that we met or exceeded

our goals, which were to carry the message, foster unity within the fellowship and raise funds for
the convention. The first event was a resounding success! We reviewed the first event from start to
finish and we are applying that experience to the planning and execution of our second event.

Concerning Serenity Keeper responsibilities for the convention, our lone task for the time being
is to provide 3 quotes for the radios. I have discussed the number and type of radios needed

with last year’s Serenity Keeper facilitator as well as the name of the company we used last

year. | also acquired the names of two other companies in the general area. Because the prices
given in the quotes are only valid for 60 to 90 days, and we are not ordering the radios until July,
I am holding off on obtaining the quotes until the week of the July convention committee meeting
so that they will reflect the most accurate numbers possible. We can then choose a quote at the
meeting and order them the following day.

Meanwhile our primary goal will be to provide whatever assistance we can for the upcoming
events.

Respectfully submitted in loving service,
Bill K.

(203) 600 2059

bill.koob@gmail.com

Proposals
1: Waive the reading of the record. PASSES

2: Add $3,000 - $6,000 seed money for hotel. PASSES

3: Set budget to $3,000 for Programming to be used for flights. PASSES


mailto:bill.koob@gmail.com

4: Use Martin as primary vendor instead of getting 3 bids (for entire year) including to the
end of convention. PASSES

5: Order 40 totes up to $500. PASSES

6: 2 Backpacks = 1 for Event Support Function auction and 1 for Convention Auction up to
$100.00. PASSES

7: To order shirts up to $1,350. PASSES

8: To order Black and white shirts. PASSES
Old Business: None

New Business:

9: Table the Convention theme to next meeting and bring ideas.
4 Stand Asides, Voting members = 17 total, Proposal Failed

**Meeting adjourned at 8:53pm.

Next meeting: June 2, 2026 at 7pm located at 8900 Starcrest
Dr. San Antonio, TX 78217

In Loving Service,

Dana S.

210-778-1752
dassidy82dms@gmail.com



